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Gentlemen: 

Am taking the liberty of sending you the enclosed pamphlet 
outlining a system for the assessing and collecting of taxes, feeling 
sure you will be interested in a perusal of same. 

I have a force connected with me who are thoroughly familiar 
with this line of work, and am in position to furnish any number of men 
necessary to install the Systems in connection with your office force 
or local help. 

Should you desire to have me install such a System, or go into 
details regarding same, will call on you at any time upon request. 

If, after looking over pamphlet you do not care to take up the 
installation of a system at this time, but would like to keep copy for 
your assessing department the price of same is $10.00, which you may 
remit to me, 

If you wish to return kindly notify, and I will send necessary 
postage. 

Respectfully, 
J. BEN STONER, 
City Back Tax Office, 


San Antonio, Texas. 
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At the request of a number of public officials who have studied that 


“ 4 ba) 
—— > - (- 


most confusing, perplexing, and grossly unscientific phase of public 
affairs, generally described under the name of "Taxation", I have prepared 
this pamphlet, in the hope that our officers charged with the assessment 
and collection of taxes, will take the time and trouble to read and consider 
more seriously the statements herein contained, for I feel sure when they 
have done so they will be so impressed with the benefits that are to be 
derived from the installation of a Unit Value System, in either their county 
Or municipality, that they will become ardent advocates for the System and 
will urge and insist that the legal and properly constituted authorities 
install the same and thereby not only with one fell blow, destroy an obso-= 
lete, unfair, uncertain and cumbersome system of assessing taxes, but 
substitute therefor an up-to-date system that will at once equalize assess- 
ments, lower the tax-rate, increase land values, raise under-assessed 
property, lower over-assessed property and reduce, in actual dollars, the 
amounts paid by three-fourths of all tax-payers of the municipality or 


COUILEN . 


As has been noted, the above facts concerning the Unit Value System 
present a brief but comprehensive statement of the benefits to be derived 
from the installation of such a system. One must appreciate, however, that 
in the limited scope of this article it is almost impossible to fairly 
present in detail all the merits to be derived from the installation of 
such a system, and I take this opportunity of informing any officer 
sufficiently interested in the scheme that I will be pleased to visit in 
person any community desiring further information concerning the project. 
A letter or other communication addressed to me will receive prompt 


attention. 


Without further discussion, I submit the following as some of the 
benefits a city or county would derive by adopting a Unit System of valuing 


real sproperty for taxation purposes, to-wit: 


Respectfully submitted, 


pf Baw brn 


san Antonio, Texas. 






































SOME OF THE BENEFITS A CITY WOULD RECEIVE BY ADOPTING A UNIT SYSTEM OF VALUING 
REAL PROPERTY FOR TAXATION PURPOSES. 








\ 
It will materially increase the efficiency of the Assessing Officer. 


As a rule, almost every City claims to assess its real property for taxation at some specified percentage ‘of its 
market value. When a Unit System of Realty Valuation has been installed, it has invariably been proven that the 
City was only actually assessing its property at an average percentage of from 25 to 35 per cent less than the 
intended percentage. As an example, assuming a City intends to assess its real property at 60 per cent of its market 
value, it found that the average percentage is 40 per cent instead of 60 per cent, which means that the. property is 


assessed at from 20 per cent to 60 per cent. 


A property owner whose property is assessed at 40 per cent of the market value is in reality paying his 
proper share and not less than his share as would seem on the face of it. It seems very reasonable to look upon a 
City as a Corporation, and it is a well known fact that practically every corporation of any size has seen the benefits 
that accrue from the installation of a recognized system and has never hesitated to adopt any plan that promotes 


economy and efficiency. 


Under a Unit System of Valuation, the Unit Foot or basic values are furnished the assessing authorities by 
the property owners of the various districts that the City is sub-divided into. The valuation of the individual lots 
or parcels of land are then computed from tested experience tables that are the result of investigation and research 
in many American Cities and have been adapted to local conditions by the local assessing authorities. The use of 
these tested experience tables is of material advantage in solving the difference of opinion that continually arises be- 
tween the assessing officials and the owners of corner lots and irregular shaped lots, or, in fact, any lot that is diffi- 
cult to value owing to the many factors of value to be considered as entering into the total value. These tables are 


the property of the City and are used in the future in keeping the System up to date. 


The records compiled in a systematic manner are of a distinct advantage to the City in addition to their 


use in the assessing office, as the following description of the record will show. 


FIRST—One complete set of computation slips showing the relative value of every lot and parcel of land 
within the City limits based on the Unit Foot Values furnished by the property owners and accepted by the Assessor, 
each block summarized, recapitulated and filed by block in heavy Manilla Envelopes with description of name of 


addition and Number of Block. 


SECOND—One complete set of building record cards showing the size, the number of stories and detailed 
information regarding the interior and exterior of every building within the City limits, including an estimate of its 
present value, based upon what it would cost to reproduce, less depreciation for age, condition, obsolesence or lack of 


utility, which are also filed in heavy Manilla Envelopes with name of addition and number of block. 
THIRD—One set of District Maps showing the location of every building within the City Limits. 
FOURTH—One set of District Unit Foot Maps, showing the Unit Foot values of the entire City. 
FIFTH—One Index Map of the entire City showing the boundaries and number of each District Map. 


SIXTH—One set of large District Unit Foot Value Maps, used in submitting the Unit Foot Values to the 


property owners for criticism and approval. 
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Digitized by the Internet Archive 
in 2021 with funding trom 
University of Illinois Uroaha-Champaign Alternates 


https://archive.org/details/systemforassessi00ston 
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USE OF THE UNIT FOOT. 


The maps used of the District to be assessed show only the streets and blocks, without any other lines or 
marks. In the streets surrounding each block is written the value of a foot front 100 feet deep, uninfluenced by 


any corner or alley affect. The following diagram will illustrate. 
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BUSINESS—SEMI-BUSINESS AND RESIDENCE TERMS EXPLAINED. 


In almost every City of any size there will be found three classes of land, viz: BUSINESS PROPERTY, 
SEMI-BUSINESS, AND RESIDENCE PROPERTY. 


BUSINESS PROPERTY. 


Is that portion of the City where the strictly retail trade is carried on, this class of property gets the highest 
amount of added enhancement for corners, for the simple reason that every foot of street frontage can be utilized, 
regardless of whether it is on the side street or not. For figuring this class of property we use the “Strict Retail 


Corner Influence Table.” 


SEMI-BUSINESS PROPERTY. 


Is that portion of property usually adjoining the retail district, it is usually a part of the City where the 
retail business has not reached to its full extent, but has scattered around making the property too valuable for resi- 
dences, but not as valuable as the retail district. This class of property gets a higher enhancement for the corners 
than does the residence, but not as much as the retail property. In figuring this land we use the “Semi-Business 


Corner Influence Table.” : 
RESIDENCE PROPERTY. 


This is the class of property used only for residences, etc., in other words, it is the class of property outside 
of the Business and Semi-Business districts. For figuring this class of property we use the “Residence Corner 


Influence Table,” 


RULES FOR FIGURING LAND VALUES. 
CORNER LOTS. 


Where a corner lot is more than 100 feet deep, we first figure the frontage by 100 feet deep, then take the 
additional frontage on the side street at the side street Unit Value, in business property using the curve of value for 


percent of depth. 


Residence corner lots having a frontage of less than 100 feet are entitled to a depreciation owing to the fact 
that they cannot be utilized to the best advantage owing to their shallow depth. For example Take a lot 50x150 
in depth on a corner, the lot is figured 50x100 at the front street Unit Value, which leaves a piece on the rear of the 
lot 50x50—this is the portion that is not deep enough to be used to the full advantage, and instead of using the depth 
scale to find the percentage of the Unit Value, we simply take the percentage of the Unit corresponding with the 
depth of the lot; a 50 ft. lot, 50 per cent of the Unit Value; an 80 ft. lot, 80 per cent of the Unit Value, ete. 


In the outlying districts where the lot values are small no influence is taken from the side street under 150 
feet, and in cases where lots aré more than 200 feet in depth, only 50 feet influence is taken from side street. Ex- 


ample: A lot 50x200 feet would be figured 50x150 from front street unit, and 50x50 from side street Unit. 


CORNER INFLUENCE TABLE. 


If you divide the side street Unit by the front Unit, it will give you the relation that the side street bears to 
the front street. For example: $40 Unit Value on the front street, and a $24 Unit Value on the side street would be 


the same relation as 10-6; where the side street and the front Unit Values are the same the relation is the same as 


10-10. 
ALLEYS. 


We work out the value of the alley just as if it were a separate ownership, considering one-half of the length 
of the alley to be the depth for each portion. Then we find the total number of feet which front on the alley and 
divide this into the total value of the alley land. This will give the cost per foot to be charged against the lots that 


derive benefit from the alleys being there. 
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Where two or more alleys are in a block, we figure the value of all the alleys from the street Units and 
add together, giving the total value of the alleys; then we take double the frontage of the high priced alley and 
add it to the frontage of the other alleys, which gives the fictitious total alley frontage; then divide the total alley 


value by this fictitious alley frontage to find the price of alley frontage per foot. 


RESIDENCE ALLEYS. 


In all cases residence section where an alley touches a lot, we give the lot an additional 5 per cent of its 


value, exclusive of corner influence, for alley influence. 


TO FIGURE INSIDE LOTS WHERE THE EFFECT OF ONE UNIT OVER LAPS THE EFFECT OF THE 
OTHER (SIDE OR BACK UNIT). 


In cases where the overlap is caused by the side Unit, the point of contact must be found by this method. 
If the land is classed as strictly business property the point of contact for the two units will be somewhere beyond 
the hundred foot line from the high priced street, for in business property the corner enhancement is figured one 
hundred feet each way from the corner. To find this point we use the Zone Tables, using those tables which corre- 
spond to the units at which the lot is priced. We first take the high Unit Zone, and then find the value shown for 
first zone beyond the hundred foot mark; this will necessarily be the eleventh zone (each zone being ten feet in 
depth). We then take the zone table corresponding to the low unit or side street unit and find the zone whose value 
is approximately the same as the value of the eleventh zone from the high street; this zone transposed to feet in 
depth will show the location of the point of contact. Then to follow this line of contact which runs at an acute 
angle from the high street, we first take the twelfth zone in high street unit and then find corresponding zone or 
depth on lot unit and so on until the whole lot is taken care of from the two units. These segments, which are 
usually ten feet wide, must be figured separately at their respective depths from the street on which they face, in 


many cases necessitating a large amount of backlotting. 
TO FIND THE POINT OF CONTACT OF UNITS FOR LOTS THAT FACE ON TWO STREETS, THAT IS, 
HAVING A UNIT ON THE FRONT AND ONE ON THE BACK. 


FIRST—We find the depth of the lot; then we take the zones corresponding to the street units respectively, 


placing the low unit zones upon the high, reversing same so that the depth of the lot on the high will match the 





depth on the low zone; we then find where the two value columns are equal—this will be the depth at which to fig- 


ure each unit. In all cases the depth to figure at the high unit will be greater than the depth for the low unit. 


TO FIGURE A BACK LOT. 


Get the distance from the street to the front of the lot, and the distance from the street to the rear of the 
lot; get the corresponding percentage from the curve of value and subtract the lesser from the greater. This dif- 


ference multiplied by the number of front feet of the lot gives the value of the land. 


TWO UNITS IN ONE BLOCK. 


Where there are two units in one block, we figure each corner lot for its respective unit value; then we 
subtract the smaller unit from the greater and divide into it the number of feet in the block with the exception of 
the two corner lots. This will give the increase (or decrease as the case may be) per foot. We then figure to 
the center of the first lot and use this unit for calculating the value. From this we figure the number of feet times 


the increase (or decrease) per foot to the center of the next lot and use this for calculating the value of that lot, etc. 


IRREGULAR IN WIDTH. 


Where a lot is irregular in width it must be zoned. This is done by first getting the zone tables which 
correspond with the front foot unit. Next obtain the difference in width between the front and back of lot by sub- 
tracting the front width from the back width (or vice-versa) and dividing the depth of the lot into this. Then 
divide the lot into ten (10) feet zones. Get the center point of each zone and figure the number of feet across the 
zone at this point. This number of feet multiplied by the zone table gives the value. Number 1 on the zone table 
gives the value of the first ten foot zone. This is figured to its center, or five feet from the street. Number 2 on 


the zone table gives the value of the ten foot zone to a point fifteen feet from the street, etc. 
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IRREGULAR IN DEPTH. 


Where a lot is irregular in depth, we get the average depth at the middle point of the lot and use this value 
in feet as the depth of the lot. 


REGULAR LOT. 


A simple lot is figured as follows: The Unit of Value of the front foot, multiplied by the percentage 
obtained from the Curve of Value which corresponds to the depth gives the price per front foot, and this multiplied 


by the number of front feet gives the value of the lot. 


RECAPITULATION. 


In figuring the “recap,’ as many parcels of land are grouped together as possible so as to reduce the 


number of calculations to as small a number as possible. The ‘recap’ and the Summary should check. 


SUMMARY. 
Is a list of all lots or parcels of land contained in any one Block, same being copied from the lot slips, the 


total of which shows the value of the entire Block, and should check with the “Recap.” 
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FORMULA FOR UNIT DEPTH SCALE. 


The ratio of the per cent increase in value to the increase in depth of a lot when represented graphically 


forms a reflex curve. 


This curve is a section of a cone. 


The mathematical formula for such a curve is Y equals CXn. 


Where X equals depth, Y equals Increase, C equals Constant, Xn equals by solution. 


The Unit Value (100 per cent) represents the value of one foot of frontage 100 feet in depth. 


Then when X equals 0, Y equals 0. 


X equals 1, Y equals 12 by solution. 
X equals 100, Y equals 100. 


Substituting the value in the formula; any point on the curve is found by solving for Y when X is 


Y equals 12 X .4604. 
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12 
1.0000 
1.30103 
1.47712 
1.60206 
1.69897 
1.77815 
1.84510 
1.90309 
1.95424 
2.00000 
2.04139 
2.07918 
ZL 1394 
3.14613 
2.17609 
2.20412 
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2.34242 
2.36173 
2.38021 
2.39794 
2.41497 
2.43136 
2.44716 
2.46240 
2.47712 
2.49136 
2.50515 
Zeal 
2.53148 
54407 
55630 
56820 
28/975 
2.59106 
2.60206 
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4604 
9989942 
0800660 
737 5884 
1822057 
8186603 
8494840 
8761826 
8997320 
9208000 
9398559 
9572544 
9732579 
.I880782 
1.0018718 
1.0147768 
1.0268991 
1.0383263 
1.0491365 
1.0593942 
1.0691500 
1.0784501 
1.0873404 
1.0958486 
1.1040115 
PE S521 
1.1193981 
1.1266724 
1.1336889 
1.1404660 
1.1470221 
P13533710 
121595220 
1.1654933 
1.1712898 
1.1769205 
1.1823992 
1.1877307 
1.1929240 
1.1979884 


2.884397 
3.9718624 
4.7870257 
54649775 
6.05627514 
6558658541 
7.07105161 
7.51938965 
7.93838181 
8.33297310 
8.706746 
90626333 
9.40281521 
9.7292666 
10.0431921 
10.3461026 
10.6387377 
10.9226453 
11.1978664 
11.4655310 
11.7260027 
11.9798148 
12.22757802 
124694868 
12.706079 
12,9375522 
13.164310 
13.3866646 
13.6047 
13.8186624 
14.028710 
12.2354426 
14.4385 
14.63839 
14.8351 
15.0286678 
15.219458 
15.4074464 
15.5927951 
15.775691 


34.611764 
47 6623488 
5744434284 
65.5797300 
72.67530168 
7903902492 
84.852619356 
90.23267580 
95.26058172 
09,9956/720) 
104.480952 
108.7515996 
112.83378252 
116.7511992 
120.5183052 
124.1532312 
127.6648524 
131.0717436 
134.3743968 
137.5863720 
140.7120324 
143.7577776 
146.73093093 
149.6338416 
152.472948 
155.2506264 
157.971720 
160.6399752 
163.2564 
165.8239488 
168.344522 
170.8248112 
173.2620 
175.66068 
178.0212 
180.3440136 
182.633496 
184.8893568 
187.1135412 
189.308292 


Depth Curve 
34.61 
47.66 
57.44 
65.58 
Lee 
79.04 
84.85 
90.23 
95.26 

100.00 
104.48 
108.75 
112.83 
116.75 
120:52 
124.15 
127.66 
131.07 
134.37 
19756 
140.71 
143.76 
146.73 
149.63 
152.47 
15525 
toAo 7, 
160.64 
163.26 
165.82 
168.34 
170.82 
173.26 
175.66 
178.02 
180.34 
182.63 
184.89 
187.11 
189.31 
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12 
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18 
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20 
21 
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25 
26 
27 
28 
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31 
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33 
34 
3D) 
360 
37 
38 
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16.51 
19.90 
eee 
25:16 
27.38 
29.39 
4126 
33.00 
34.61 


34.61 
30:19 
37,09 
39,09 
40.44 
41.75 
43.01 
44.23 
45.40 
46.55 


47.66 
48.74 
49.80 
50:83 
51.83 
RY Roy 
53.78 
54.72 
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56.55 


57.44 
58.32 
ake 
60.02 
60.85 
61.67 
62.47 
63.27 
64.05 
64.82 


UNIT DEPTH SCALE 
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79.04 
79.64 
80.24 
80.83 
81.42 
82.00 
82.58 
83.16 
83.73 
84.29 


84.85 
85.41 
85.96 
86.51 
87.05 
87.59 
88.13 
88.66 
89.19 
89.71 
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90.24 
90.75 
91.26 
91.77 
92.28 
92.79 
93.29 
93.79 
94.28 
94.77 


95.26 
95.75 
96.23 
96.71 
97.19 
97 .66 
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98.60 
99.07 
99.54 


100.00 
100.46 
100.91 
LOL 37 
101.82 
102.27 
102.72 
103.16 
103.60 
104.04 


104.48 
104.92 
105.35 
105.78 
106.21 
106.64 
107.07 
107.49 
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150 
151 
152 
153 
154 
155 
156 
157 
158 
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108.75 
109.17 
109.58 
109.99 
110.40 
110.81 
IV e22 
Dies 
112.03 
112.43 


112.83 
115.29 
113.63 
114.03 
114.42 
114.81 
t45,20) 
115.34 
115.98 
116.37 


116.75 
LT 73 
117.31 
117.89 
118.27 
118.65 
119.03 
119.41 
119.78 
120.15 


120.52 
120.89 
121.26 
121.63 
121.99 
122.35 
We 7A 
123.07 
123.43 
123.79 
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162 
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124.15 
124.51 
124.86 
125-21 
125.56 
125391 
126.26 
126.61 
126.96 
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127.66 
128.01 
128.35 
128.69 
129.03 
129.37 
129.71 
130.05 
130,39. 
130.73 


131.07 
131.40 
13173 
132.06 
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133.05 
133.38 
133./1 
134.04 


134.37 
134.70 
135.02 
135.34 
135.66 
135.98 
136.30 
136.62 
136.94 
137.26 
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140.71 
143.76 
146.73 
149.63 
152.47 
139.25 
157.97 
160.64 
163.26 


165.82 
168.34 
170.82 
173.26 
175.66 
178.02 
180.34 
182.63 
184.89 
187.11 
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STRICT RETAIL CORNER INFLUENCE TABLE. 


Cross 20 30 40 50 60 70 80 90 100 
Street x x x x x x x x x 
Values 100 100 100 100 100 100 100 100 100 
100 25 20 WW 15 13 12 10 9 8 
200 33 25 ee 19 17 14 13 12 11 
300 40 31 26 23 20 18 16 is 13 
400 48 By 33 27 25 22 20 18 16 
500 BZ 45 39 33 29 27, 23 22 19 
600 68 53 47 40 36 31 29 26 25 
700 79 63 55 47 43 sve 35 30 27 
800 92 74 65 55 50 44 4] g\5 Sl 
900 108 85 75 64 57 51 47 4] 36 
1000 125 98 85 74 65 60 54 47 43 


SEMI-BUSINESS, WHOLESALE AND SUBURBAN RETAIL, 
BUSINESS PROPERTY. 
CORNER INFLUENCE TABLE. 

















Cross 1000 1000 1000 1000 1000 1000 
Street —— oe aoe 
Values 1000 900 SOO 700 600 500 
50 43.6 38.2 33.0 28.9 25 
1000 1000 1000 1000 
400 300 200 100 
21.2 18.5 16.4 15 


RESIDENTIAL DISTRICT 
CORNER INFLUENCE TABLE 


10 10 10 10 10 10 
Z 3 4 5 6 7. 
5.6 5.8 6.1 6.5 Fi 7.6 
10 10 10 10 10 
8 9 10 11 12 
8.3 9.1 10 19.9 RO 

10 10 10 10 
NS} 14 105) 16 
40.5 50.8 61.1 71.4 
10 10 10 
17 18 19 
81.7 92. 102.3 
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THE UNIT TAX SYSTEM 
By A. P. WooLpripGE* 


All of the Council has, I think, realized that our present system 
of assessment is antiquated and inadequate, and the majority has 
realized that our present system of asssessment is not only anti- 
quated and inadequate, but is thoroughly unscientific, and in very 
many instances works out unjustly. 


WOULD EQUALIZE ASSESSED VALUATION 


It is the opinion of the writer that fully two-thirds of the real 
estate values of this city would be changed under a scientific re- 
valuation and an accurate equalization of our property values. 
Some values would be raised, others would be lowered. It is his 
opinion, based upon the experience of the other Texas cities which 
have installed a unit system of property valuation and equaliza- 
tion, that fully one-third of the middle and smaller class taxpay- 
ers of Austin would pay a less amount of taxes in dollars under 
a fair and accurate equalization of values than they pay now, and 
he sincerely believes that nearly all of the large taxpayers of this 
city when they get to understand the unit system of property val- 
uation and have had some experience of its practical operation 
will strongly approve it. 


FIRST ADOPTED IN 1916 


In October, 1916, a majority of the City Council made a con- 
tract with Mr. William Young, originally of Cleveland, Ohio, but 
later of Dallas, Texas, to revalue and scientifically equalize the 
property values of this city. From this contract a referendum 
was taken by certain citizens of Austin. This referendum was 
never acted upon by the voters for the original contract, owing to 
the sickness and subsequent death of Mr. Young, and was can- 
celled. Mr. Young had installed the unit system of property 
values in Beaumont, Corpus Christi, Dallas, Galveston, Houston, 


*Mayor, Austin, Texas, for the past nine years and one of the founders of the League 
of Texas Municipalities. This paper is the text of a message delivered to the city 
council, urging the adoption of the unit tax system in Austin. 
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San Angelo, San Antonio and Waco, and, had he lived, doubtless 
would have installed it here. 


USED IN OTHER TEXAS CITIES 


The unit system of property valuation is common in other 
States of the country: it has been in use in some of the Texas 
cities for more than five years; and no city in Texas which has 
adopted this system has ever abandoned it, and every city in Texas 
which has adopted it enthusiastically indorses it. 


SCIENTIFIC UNIT OF VALUATION 


The unit system of property valuation substitutes for the present 
haphazard, selfish, and often ignorant, system of personal assess- 
ments, a scientific, just and absolutely impartial system made by 
specially trained men—men who have no local financial or other 
interest to promote, and who have no local political influences to 
desire or to fear. 

The unit of valuation is a foot front by a depth of 100 feet out 
of the middle of every side of every block. This valuation is placed 
by the people of the neighborhood affected and who arrive at it as 
an average of opinion, and when this unit of values is thus fixed, 
the values of the adjacent, and especially the nearby corner lots, 
are fixed by certain rules of percentage derived from observation 
and critical study of values in numerous cities all over the coun- 
try, and especially in cities of Texas and worked up by experts 
into an exact science. The features of every lot are carefully 
studied and everything in and upon a lot is elaborately mapped. 
The values of buildings are also carefully ascertained by experts. 
Those who oppose the unit system of property valuation commonly 
assert that inequalities in tax assessments always have existed and 
always will exist. Those who favor it admit that inequalities ex- 
ist and assert and prove that some are absolutely outrageous, but 
they insist that the evil of unequal assessments can be, and, in 
common fairness to all, should be, greatly reduced, if, indeed, not 
altogether removed. 

No man will oppose a scientific and honest valuation and equal- 
ization of properties, except the man who is afraid that under such 
a system his property values will be increased. The last thing that 
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such taxpayer wants is justice. He is willing for others to bear 
the burden of unequal taxation so long as he escapes. It is be- 
heved the number of such taxpayers is decreasing. 


WOULD CORRECT EXISTING EVILS 


What I want by a revaluation of properties is chiefly to do the 
intelligent and square thing by all taxpayers. I want to correct 
the present evil by which in many instances in Austin like prop- 
erties are assessed at from a half to as much again as others simi- 
larly situated, and this inequality chiefly falls upon the poor or 
the ignorant who have not the knowledge, the experience, the time 
nor the amount invested to correct an evil which they suspect, but 
do not know how to remove. 

If the only good accomplished by an accurate equalization of 
property values is to inspire confidence in the people as to the ac- 
curacy and the fairness and equality of property values, it would 
be worth many times what it would cost, but if, in addition to the 
confidence it would inspire, it justly increased our present ex- 
tremely low assessments, it would indeed be a great boon to Austin. 

These are war times, and if ever there was a time for fair and 
equal dealing amongst all of our people, it is in war times; if ever 
there was a time when the people should believe in their officials 
and their methods, it is in war times; if ever there was a time 
that called for just, courageous and competent officials, it is in 
war times. 

NEED OF EXPERT ADVICE 


We insist upon expert advice and assistance in all the other 
difficult things which a city undertakes to do. Why hesitate to 
employ experts in this most technical and most difficult of all 
municipal matters? Taxation affects every property owner in our 
city. No one who owns property can escape, and as this is so, let 
the system of taxation-we adopt be the most accurate and the most 
just we can adopt. The city can contract for a complete survey, 
assessment and scientific equalization of every square foot of prop- 
erty in Austin made by real experts for the sum of $7000, pay- 
able in installments as the work progresses. The most of the men 
under the experts employed to make this scientific assessment and 
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equalization of our property values will be chosen from our own 
people. 


UNHESITATINGLY RECOMMEND IT—SAN ANTONIO 


August 14, 1918. 
To Whom It May Concern: 

About five years ago the unit system of equalization of real 
estate values for purposes of taxation was installed in this city, 
and from our observation and experience we are satisfied that it 
is the best system that can be used in any city or county. It 
has been successful here, and we unhesitatingly recommend it to 
all cities that have not already adopted such system. After the 
system was thoroughly tried in the city a number of taxpayers re- 
quested the county to install the same system, and that is now 
being done. 

Very truly yours, 
Sam C. Beri, Mayor, 
A. Coy, Com. of Taxation, 
(Signed) L. H. HevermMann, Com. of Streets, 
Ray Lampert, Com. of Sanitation, 
Putt Wricut, Com. of Fire and Police. 


ADOPTED BY BEXAR COUNTY 


August 14, 1918. 


For five years the commissioners’ court of Bexar county has 
been endeavoring to equalize the taxable values in Bexar county, 
and, despite the expenditure of quite a sum of money, our efforts 
bore little fruit until we finally decided to adopt the unit system, 
established and designed by Mr. Stoner, and the results achieved 
have amply justified the expense. 

I believe it is the only system that will within a degree of cer- 
tainty and impartiality equalize land values for taxation purposes. 

We believe that sixty or sixty-five per cent of our taxpayers will 
have their taxes reduced when the system is finally installed, and 
trifling irregularities and errors moved out, and certainly we can 
feel sure that each taxpayer is paying his just proportion of taxes. 

The installation of the svstem in Bexar county, you may well 
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imagine, has been an enormous task, and Mr. Stoner has demon- 
strated to us his ability as an expert along these lines, and I cannot 
recommend him to you too highly. 
Yours very truly, 
(Signed ) J. N. Davis, 
County Judge, Bexar County, Texas. 


UNIT VALUES FIXED BY CITIZENS—CORPUS CHRISTI 


Mayor Roy Miller, Corpus Christi, Texas, writes as follows: 

I beg to say that the city of Corpus Christi installed the unit 
system of property valuation about five years ago, and our valua- 
tion and assessment of property, both land and improvements, have 
been based upon that system since that time. 

The plan has been universally successful and entirely satisfac- 
tory to our taxpayers, who, I believe, could not be induced by 
any consideration to return to the old “hit and miss” method. 

In my experience in public affairs I have found that the only 
real problem in taxation is the question of equalization. No 
thoughtful or expressive citizen objects to paying his share of the 
cost of operation of government, provided the burden is just so 
far as he is concerned and equally and equitably distributed in 
respect to his fellow citizens. My judgment is that this unit sys- 
tem of valuation is the best plan yet devised to produce equality of 
values. In this city during the past five years it has been neces- 
sary for us to make few changes in the unit values which were 
applied when the system was originally installed. In the begin- 
ning committees of citizens in each of the several districts of the 
city fixed the unit valuation, and, should it become necessary to 
change these units in the future, the citizens will be called into 
conference for that purpose. 


VERY MERITORIOUS—DALLAS 


My candid opinion as to the merits of this system is that the 
system properly applied is very meritorious. In my judgment, 
a successful operation of this system hinges first, on proper judg- 
ment being exercised by the board appointed for the purpose of 
establishing the unit valuations——Mayor Joe E. Lawther, Dallas, 
Texas. 
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SUCCESSFUL SINCE 1912—HOUSTON 


I take great pleasure in here stating that the city of Houston 
has been collecting its taxes. since the year 1912 on valuations 
arrived at through the Somers System of Realty Equalization. 
This system was installed by the late Mayor J. J. Pastoriza in 
1911 when he was Land and Tax Commissioner of the city of 
Houston; that is, it was applied to a part of the city in 1911 and 
during the year 1912 the entire city was valued according to the 
unit system. The system is still in effect. JI am frank to say 
that I believe that it is satisfactory to ninety-nine per cent of the 
taxpayers, and I do not believe that they will ever consent to go 
back to the old haphazard method of assessing property for taxa- 
tion.—Dan M. Moody, Tax and Land Commissioner, Houston, 
Texas. 

QUITE SATISFACTORY—GALVESTON 

We established several years ago the Somers system of valua- 
tion, which is based on the unit system of values, and we have 
found it quite satisfactory, though now and then we do encounter 
some complaints or criticisms from taxpayers with respect to it.— 
Mayor I. H. Kempner, Galveston, Texas. 


BOTH JUST AND EFFICIENT—BEAUMONT 


I consider the unit system of appraisement both just to the citi- 
zenship, and just to the city. 

This system was installed in Beaumont the latter part of 1912. 
There was considerable objection to the installation of the unit 
system, and the case was submitted to the citizens for their ap- 
proval or rejection. The election carried in favor of the installa- 
tion by a vote of five to one. 

The unit system has given universal satisfaction, and I con- 
sider it one of the most efficient means of valuing and equalizing 
property appraisements.—Mayor E. J. Diffenbacher, Beaumont, 


Texas. 
BEST SYSTEM EVER USED—WACO 


The city of Waco has had in operation the unit system of prop- 
ertv valuation, known as the Somers system for four years, and 
it is the opinion of the officers of the city that it is the best sys- 
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tem that we have ever used.—Mayor Ed. McCullough, Waco, 
Texas. 


MOST EQUITABLE VALUATIONS EVER HAD—CLEVELAND 


Newton D. Baker, Secretary of War, wrote as follows: 
WasuHincoton, D. C., October 3, 1916. 
Hon. A. P. Wooldridge, Mayor, Austin, Texas. 

My Dear Mr. Wootprince: Prior to the installation of the 
Somers system, Cleveland, Ohio, had its real property appraised 
by the haphazard personal-guess plan, and the inequalities in the 
valuation of real property and improvements were gross and op- 
pressive. The board of appraisers which used the Somers system 
produced the most equitable valuation we have ever had;—one 
which certainly did justice in a larger number of cases and caused 
complaint in fewer cases than any other. I do not know whether 
Cleveland still adheres to that method. nor am I sure that the 
peculiar corner-table theories of the Somers system are essential ; 
but I am clear that the use of units of front foot, hundred-foot 
depths, and the application of such units, is vastly superior to 
any method of aggregate view appraisal. 

I am sure you will realize that IT am not an appraising expert, 
and I am only trying to give you the general result of the appli- 
cation of the Somers system in Cleveland. It was wholly good and 
wholly satisfactory. 

Cordially yours, 
(Signed ) Newton D. Baker. 
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R EQUALIZING ASSESSMENTS BEING WORKED 
OUT AT JOINT SESSIONS. 


G r 
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he most stupendous and vital local problem for the people of 
5 Antonio and Bexar County to solve has been under consideration 

yy them for the past ten days through the action of the County Judge 
‘the County Commissioners in calling groups of property owners 


_ and taxpayers to the Courthouse to fix tentative and equitable values 


on their property for a basis of assessment for county and State taxes 


he coming year. 


z The request for this action originated at a meeting of the Real 


Estate Board and property owners after assessment notices had been 


sent out by the Commissioners raising values on practically all 
property in the business section. 
___ property owners was appointed to wait upon the County Judge and the 
Commissioners for the purpose of calling their attention to the fact 


At this meeting a committee of 


that the proposed values were excessively high and to advise the adop- 


tion of the present plan of calling in the property owners and allow- 


ng them to have a voice in the question of placing tentative values. 
This request was gladly granted and the meetings of the past ten 
days have been the result of this action. 

When this committee of about fifty property owners and real 
estate men were in session with the Commissioners and county's 


_ financial needs for the coming year were discussed and the estimated 
~ expenditures as prepared by the County Auditor were given out. In 
_ giving out these figures Mr. Howard, the County Auditor, explained 


that they were only tentative. The total amount needed by the county 
as estimated for this year is approximately $800,000. Of this amount 
$385,000 is for the general fund, $218,000 for the bridge and road 
fund, jury fund $37,000 and contingencies $83,000. Mr. Howard ex- 
plained that the jury had formerly been taken care of by the liquor 
license tax. It was the consensus of opinion at this meeting that the 
Commissioners should not be hampered in their work, some of which 
isGovernment work, by the lack of funds, and that if they actually 
needed $800,000 for the coming year it was the duty of the taxpayers 
and property owners to furnish this amount. It was also the con- 
‘sensus of opinion that owing to the many demands on the people 
for money that no unnecessary expenses should be incurred at present 
and that the tax assessment should be as low as possible and that if 
all property in the county was appraised on an equitable basis the 
burden would not fall on the shoulders of a few, but would be equally 
distributed and there would be no difficulty in getting the required 
amount. It was then decided best to use a modified Unit system for 
the entire county and that the city and county should be laid out in 
districts and let the property owners fix the values in their district, 
but that all of these meetings were to be open to the public. 

The first district considered was the business section and the plan 
adopted was found very feasible and was highly praised by the 
property owners and the commissioners. ‘The spirit of the meeting 
was to fix and accept values as nearly as possible to a normal and 
nominal selling price at the present time. The individual was not 
considered, the value was based on the location of the property. This 
is the one big and fundamental point in appraising property and it 
was pointed out that if this was adhered to throughout the proceedings 
the whole question would be solved satisfactorily and equitably. There 
would be no tax burden, the county commissioners would have the 
necessary money to run the county in a creditable manner and every 
property owner would share the expense according to their share of 
the total assessed valuation of the city and county. ‘There were some 


instances in this district where owners accepted va 0 





“The Unit system is based on years oF Worn ee 
stupendous question of appraising land values, the fundamental prin- 
ciple of which is, that the land is actually worth so much per front 
foot regardless of the owner. The assessing unit is based on a strip 
one foot wide and one hundred feet deep. If the depth is greater the 
unit increases, if the depth is less than one hundred feet the unit de- 
creases. On a lot 150 feet deep the percentage of increase is approxi- 
mately 20 per cent, 200 feet deep the increase is 37 per cent, while a 
lot only 50 feet deep would be appraised at 72 per cent of the 100-foot 
depth unit. The whole scale is worked out to cover any depth from 
one foot up. Under this system city property is divided into three 
classes, business property, semi-business property and_ residence 
property. While the front foot is the basis to work from to establish 
the value there are many other things that have to be considered, 
which makes -it necessary, after the units have been placed, to con- 
sider each piece of property separately. Some of the things to be 
considered are the corner influence, residence alleys, back lot, irregu- 
lar widths and depths, inside lots where there are different corner 
units and lots facing on two streets with different units for each 
street. All of these things are considered on a percentage basis, and 
if the correct front unit has been found the final value placed will be 
as nearly right as it is possible to make it 

Many ideas and helpful suggestions have been advanced and 
brought out at these meetings, and with some exceptions fairness to 
all has been the keynote. There has been some attempts to make 
class distinctions between the big property owner and small owner but 
these have been individual and not general because everyone who 
wants to be absolutely fair in the matter realizes that the individual 
does not count, the problem is to appraise the value of the land. In 
some instances where individual owners insisted on lowering values 
to an inconsistent point offers were immediately made by some of 
those present to buy at the figure the owner wanted to have placed 
on the property. Without exception none of these offers were ac- 
cepted and the owner was naturally forced to accept the placing of a 
just and equitable tentative value. This rule, of course, does not hold 
good in all instances because there has been sales made in the last 
year at prices in excess of the real value but in practically all of such 
eases it is the buyer who has created a false value and not the seller 

Many contend there should be but one value placed on all land, 
that is the city values should be the same as the value placed by the 
county and State. This, of course, brings up the question of the 
State’s share in the tax receipts. Texas does not have a State tax 
commission of equalization board and in consequence there are two 
kinds of counties in regard to financing the State from land tax funds 
There is the short county which receives more money from the State 
than they pay in, the long county which pays in more than it receives 
There have been several attempts to have the laws changed so that a 
tax commission or equalization board with the necessary power could 
be appointed or elected but so far none of these attempts have been 











successful. Until Texas has such a board or commission there will 
always be the inequality of burden, the long counties will not only 
pay their own way, but they will also pay part of the way of the short 
counties. Bexar County has always been in the long class. During 
the first six years after the full rendition law went into effect this 
county paid to the State $2,086,158 and received $975,104, or $1,111,054 
less than the amount paid to the State. It is declared that a State 


equalization board or commission with the power to enforce the correct 
appraisement in all counties would regulate this matter. 

There is a strong feeling among the property owners that some 
way should be devised to establish relatively true and equitable values 
so that it will be unnecessary to go through this same procedure each 
year to the extent found necessary this year. If this can be brought 
about through these meetings a_ great will have been 
accomplished. Once such values are established the task for the fol 
lowing or future years would only be to increase and decrease indi- 
vidual values where conditions or improvements necessitated such in- 
creases and decreases to maintain the equalization. Then the amount 
needed for the county budget could be obtained by lowering or raising 
the percentage of the appraised values to be taxed, the rate could 
remain as it is. It is self-evident, however, that such a condition can 
only be attained by the co-operation of the property owners by plac- 
ing a true yalue upon their holdings 

FRANK T. RICHARDSON, 
Secretary San Antonio Real Estate Board. 
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(From Austin Americe 


GETS TRU 
SYSTEM 


! <2 
_ For the second time within a few years the question of the adop- 
tion of the unit system of tax assessment and equalization for all 
property in the city of Austin is before the mayor and city council, 
‘and will come up for final action at the meeting next Thursday. 
Pays for Itself. 


The item of cost of installation of the System*may have been 
the cause of what opposition has developed, but the mayor, who is 
ccmpelled to look far ahead in order to provide for the financial 
welfare of the city, believes, with the chief executives of many muni- 
cipalities in all parts of the country where the system has been 
adopted and proved, that it not only guarantees equitable assessment, 
but in many cases, by eliminating inequalities has proved itself a 
revenue measure. 

Fairest Is Best. : 


ls the surest possible way the mayor and other members of the 
city council conclude that the best revenue tax measure is the one 
that provides equality, fairness and justice to all taxpayers alike. 
Flexible and Efficient. Z 


_ Once installed, at a cost not exorbitant, most cities have found 
that the system is flexible as to its application of benefits in a grow- 
ing city, losing none of the requirements of a satisfactory tax law 
when great and rapid changes are under way and completed in a 
community. 


Proof Given Council. 


The city council has from time to time during the period the 
measure has been before the council been furnished with the evidence 
ot Texas city officials whose problems have been much the same as 
those of Austin and which adopted the unit system of tax assessment 
and equalization. f 
__ Without exception the system has been indorsed both as to its 
fairness to all taxpayers and as to its protection and frequent increase 
of the revenue. 

No Qualified Indorsement. 

In no instance has there been more satisfactory evidence of the 
success of the unit system than in San Antonio, where it has been in 
operation five years, and is given unqualified indorsement officially 
hy the mayor and city commissioners, as follows: : 








From the mayor and city commissioners of San Antonio, ‘Texas: 
August 14, 1918, 
To Whom It May Concern : 

About five years ago the unit system of equalization of 
real estate values for purposes of taxation was installed in 
this city, and from our observation and experience we are 
satisfied that it is the best system that ean be used in any 
city or county. It has been successful here, and we unhesi- 
tatingly recommend it to all cities that have not already 
adopted such system. After-the system was thoroughly tried 
in the city a number of taxpayers requested the county to 
install the same system, and that is now being done, 

Very truly yours, 
SAM C. BELL, Mayo 
A, COY, Com. of Tax 







tion, 





August 14, 1918. 
Honorable A, P. Wooldridge, 

Mayor of Austin, 

Austin, ‘Texas. 

Dear Mr. Wooldridge: 

I am advised by Mr. Ben Stoner that your commissioners 
are to meet tomorrow to discuss the proposition of installa 
tion of the unit system in the city of Austin, and he has 
requested me to go over with him tomorrow and explain to 
you gentlemen the merits of the system as applied to Bexar 
county. 

Due to the serious illness of my oldest son I will not, 
much to my regret, be able to accompany Mr. Stoner to 
your city. I feel so kneely, however, the benefits that are to 
be derived by any community by the installation of such a 
system that | am constrained to write you just a few words 
advocating the use of the system in the city of Austin 

For five years the Commissioners’ court of Bexar county 
g to equalize the taxable yalues in Bexar 
county, and, despite the expenditure of:quite a sum of money, 
our efforts bore little fruit until we finally decided to adopt 
the unit system, established and designed by Mr. Stoner, and 
the results achieved have amply justified the expense 

I believe it is the only system that will within a degree 
of certainty and impartiality equalize land values for taxa 
tion purposes. We believe that sixty or sixty-five per cent 
of our taxpayers will have their taxes reduced when the 
system is finally installed, and trifling irregularities and 
errors moved out, and certainly we can feel sure that each 
Mis just proportion of taxes 
ar county, you may 


has been endeavorin 








taxpayer is paying 
The installation of the system in Be 
well imagine, has been an enormous task, and Mr. Stoner 
has demonstrated to us his ability as an expert along these 
lines, and | cannot recommend him to you too highly 
Yours very truly, 
Signed J: Rk. DAVIS, 
County Judge, Bexar County, Texas 





From the San Antonio Real Estate Board. 
San Antonio, Texas, August 14, 

‘To Whom It May Concern 
The unit system for the equalization of real estate values 
for the purposes of taxation as adopted by this city five years 
ago has proven to be very satisfactory to the property own 
ers. It is based on sound business principles and is the result 
of many years of work and observation. We believe that if 
every city and county in the state would adopt it the complex 
problem of equal taxation would be solved, We 


1918 


recommend 


it without any reservation 


Very truly yours, 


Signed THE SAN ANT INIO REAL ESTATE BOARD, 
Frank T. Richardson, Executive Secretary 
From San Antonio Chamber of Commerce 

San Antonio, Texas, Sept. 3, 1918 
Hon. A. P. Wooldridge, 
Mayor, Austin, Texa 


Chamber of Commerce considers Unit system an improve 


ment over other assessment plans. Has been in use here fiv 
Property owners®ind taxpayers satisfied 


GEO, J. ROARK, 
Assistant Secretary 


years 
Signed 





From J. R. Sprague, President of the San Antonio Rotary Club 
San Antonio, Texas, Sept. 3, 1918 
Hon. A. P. Wooldridge, 
Mayor, Austin, ‘lexas 
Heartily indorse unit system of taxation, Has worked 


out splendidly here 
Signed J 





R, SPRAGI 








me se 


From A. Krone -e president San Antonio City Club, suc- 
cessor to San Antonio Lions’ club. — 

Honorable A. P. Wooldridge, 

Mayor of Austin, Texas. 

Dear Sir: : 

Permit me to express to you my opinion regarding the 
unit system of taxation which has been in use in this city 
for five years. < 

My experience as one of the largest property-holders in 
San Antonio has been such that it has given universal satis- 
faction, and if adopted all over the state it certainly will solve 
the tax problem. I find that in ninety-five out of one hundred 
cases it gives the taxpayer universal satisfaction, 

I trust that the city of Austin will some day adopt same 
likewise, feeling assured that there will be great benefit de- 
rived by such system. 





Yours very truly, 
A. KRONKOSKY, 
Vice President, 
From Paul Steffler, president of the San Antonio Trades 
council, 
San Antonio, ‘Texas, Sept. 4, 1918 
Hon. A. P. Wooldridge, 
Mayor; City of Austin, 
ea Austin, Texas 
Dear Sir: 

The unit system of values for assessment and taxation 
purposes has been installed in the city of San Antonio now 
for the past five years and just lately has been adopted and 
installed by the County Commissioners’ court of 
county, 

Since its installation I have carefully considered its ap 
plication with reference to our citizenship of limited means, 
or, in other words, the small home owner, and by reason of its 
absolute fairness, its mathematical precision and the small 
chance for error in the fixing of the values, | am convinced 
that it is the best system that can be devised that will bring 
about fair and impartial equalization of property, abolition of 
favoritism, and securing for the municipality, or the county, 
its full measure of taxation from those who might be inclined 
to evade the payment of taxes. 

In my opinion it has worked wonderful 
city of San Antonio. 


3exar 








results in the 


Yours very truly, 
PAUL STEFFLER, 


President ‘l'rades Council. 


Signed 


From 1. J. Hart, one of the largest real estate owners, and pro 
bably the largest real estate operator in San Antonio. 

To Whom It May Concern: 

The unit system of assessing property which has been 
in use in San Antonio for the past five years, is an improye- 
ment on the former method of assessing property, as it avoids 
individual discrimination or favor and makes for fairer dis 
tribution of taxable values. 

It is necessary, of course, to have an intellingently di 
rected application of the system, which will take into account 


all local conditions entering into property values. On the 
whole | think very favorably of the above theory 

Very truly yours, 
Signed Mog fol A NAREA. 





(From Austin American.) 


MAYOR PLANS NEW 
SYSTEM OF REALTY 
TAXATION VALUES 


PRESENT WAY HAS MANY IRREGULARITIES. 


COUNCIL TO BE ASKED AT NEXT WEEK’S MEETING TO 
PROVIDE FOR WORK TO BE DONE. 


Mayor Wooldridge, at a meeting of the Austin city council yes 
terday, presented a plan which he has had under consideration for the 
adoption of a new system of taxation of realty values. 


It is known as the unit system, and is a continuance of the work 


which was planned by the Austin city council two years ago, when 
the commissioners made a contract with William Young for the in 
stallation of the system, but Mr, Young died before the work could 
be begun 

Mr. Young has been succeeded by J. Ben Stoner, who after Mr 
Young's death completed the unfinished work of installing the umit 
system at San Antonio. 

Mr. Stoner attended the meeting of the city council, accompanied 
by J. L. Richter, a building assessor and an adjuster of taxation in the 
San Antonio tax department 

Mayor Wooldridge stated that he would not ask for action until 
next week's meeting 

The mayor's plan is outlined in the following 
The Mayor’s Argument. 

[his council for some four or five years past, at irregular in 
tervals, has been considering the improvement of our method of 
assessing property for taxation purposes 

“All of the council has, I think, realized that our present 
system of assessment is antiquated and imadequate and the 
majority has realized that our present system of assessment 


is not only antiquated and inadequate, but is thoroughly un- 
scientific and in very many instances works out unjustly. 
“It is the opinion of the writer that fully two-thirds of 
the real estate values of this city would be changed under a 
scientific revaluation and an accurate equalization of our 
property values. 
“Some values would be 
Helps the Small Man. : 
“It is his opinion, based upon the experience of the other Texas 
cities which have installed a unit system of property valuation and 
equalization, that fully one-third of the middle and smaller-c ass tax- 
payers of Austin would pay a less amount of taxes in dollars under a 
fair and accurate equalization of values than they pay now, and he 


raised, others would be lowered 





sincerely believes that nearly all of the large taxpayers of this city, 
when they get to understand the unit system of property valuation 
ind have had some experience of its prac tical operation will strongly 
approve it 

Planned in 1916. 

“Tn October, 1916, a majority of the city coun il made a contract 
with William Young, originally of Cleveland, Ohio, but later of Dallas, 
Texas, to revalue and scientific illy equalize the property values of 
this city / 

“From this contract a referendum was taken by certain eitizen 
of Austin 

“This referendum was never acted upon by the voters for the 
original contract, owing to the sickness and subsequent death of Mr 

gins ; 
Voung, was cancelled nes 

“Mr. Youne had installed the unit system of property values in 
Beaumont, Corpu Christi, Dallas, Galveston, San Angelo, San An 
tonio and Waco, and had he lived, doubtless he would have installed 
it here 
Other Cities Like System. 

“The unit system of property valuation is common in 
other states of the country, and it has been in use in some of 

the Texas cities for more than five years, and no city in Texas 

which has adopted this system has ever abandoned it, and 

every city in Texas which has adopted it enthusiastically in 
dors¢ it 

“The unit system of property valuation substitutes for the present 
haphazard, selfish and often ignorant system of personal assessments 
1 scientific, just and absolutely impartial system made by specially 

_ 






financial or other interest to 
| influences to desire or to fear. 


tained men—men who haye 
promote and who have ao lo 


Method of Valuation, aS wi 
“The unit of valuation is a foot front by a depth of 100 feet out 
of the middle of every side of every block. : 

_ “This valuation is placed by the people of the neighbor- 
hood affected and who. areiye at it as an average of opinion, 
and when this unit of yalue is thus fixed, the values of the ad- 
jacent, and especially the Nearby corner lots, are fixed by 
certain rules of percentage derived from observation and 
critical study of values in nfo cities all over the country, 
and especially in cities of Texas and worked up by experts 
into an exact science, 








£- 


Remedying Errors. ee 

“The features of every lot are carefully studied and everything in 
and upon a lot is claborately mapped. 

“The values of buildings aré also carefully ascertained by experts. 

“Those who oppose the unit system of property valuations com- 
monly assert that inequalities in tax assessments always have existed 
and always will exist. F 

“Those who favor it admit that inequalities exist, and assert and 
prove that some are absolutely outrageous, but they insist that the 
evil of unequal assessment can be, and in common fairness to all, 
should be greatly reduced, if, indeed, not altogether removed. 


The Man Who Opposes. aaa 

“No man will oppose a scientific and honest yaluation and equal- 
ization of properties except the man who is afraid that under such a 
system his property values will be increased. 

“The last thing that such a taxpayer wants is justice. 

“Ee is willing for others to bear the burden of unequal taxation 
so. long as he escapes it. Tie 

“Tt is believed the number of such taxpayers is decreasing. 
To Treat All Taxpayers Fairly. 

“What I want by a revaluation of properties is chiefly to do the 
intelligent and square thing by all taxpayers, 

“T want to correct the present evil by which in many in- 

stances in Austin like properties are assessed at from a half 

to as much again as others similarly situated, and this in- 

equality chiefly falls upon the poor or the ignorant who have 

not the knowledge, the experience, the time nor the amount 

invested to correct an evil which they suspect but do not know 

how to remove. 


Needs Citizens’ Confidence. 

“If the only good accomplished by an accurate equalization of 
property values is to inspire confidence in the people as to the accuracy 
and the fairness and equality of property values, it would be worth 
many times what it would cost, but if, in addition to the confidence 
it would inspire, it justly increased our present extremely low assess- 
ments, it would indeed be a great boon to Austin. 


War Times Call for Justice. 

“These are war times, and if ever there was a time for fair and 
equal dealing among all of our people, if is in war times; if ever there 
were a time when the people should believe in their officials and their 
methods, it is in war times; if ever there were a time that called for 
just, courageous and competent officials, it is in war times. 
Expert Work Needed. 

“We insist upon expert advice and assistance in all the other 
difficult things which a city undertakes to do. = 

“Why hesitate to employ experts in this most technical and most 
difficult of all municipal matters? 

“Taxation affects every property owner in our city. 

“No one who owns property can escape, and as this is so, let the 
system of taxation we adopt be the most accurate and the most just 
we can adopt. 


Plan to Cost $7000. F 


“The city can contract for a complete survey, assessment and 
aes re ee 4 Perrys a . = — " " 





chosen from our own people. ~~ : ; 
“I earnsetly urge the city council to authorize me to enter into 


such a contract.” = 








(From 


NEW REALTY ASSESSMENT 


\ustin American.) 


\ustin needs the installation of a new system of valuation of 
real-estate for taxation purposes. 
The present happy-go-lucky, insecure, method is just about as 
far away from practical business as any plan which could be devised 
Austin simply has no assessment system worthy of the name. 
If the assessment on all the lots were printed in the Austin Ameri 
\e inequality and unfairness of the present assessments would he 
wring as to produce a stampede at the city hall 
Mayor Wooldridge will definitely propose to the city council at 
this week’s meeting the making of a contract which will involve the 
lation of what is known as the unit value system. 
sy this plan all land valuations are based upon what 1s called 
‘inion of the community as to what land in the community should 


alued 
tor instance, the first section to be appraised would be, we will 


ind on Congress avenue from the railroad depots to Seventh 








treet 
: into a 





‘he owners of property in this section would be called 
community meeting and they themselves determine the value of the 
land in that section based on a frontage of ten feet and a depth of one 


hundred feet : 
In other words, Austin would be divided into a number of com 
munities or sections, grouped according to the lay of the land, the 


possibilities for business, residence or liying purposes, or suitability 
for development, and each section would determine the basis of assess 
ment : : 

The districts have each as their individual unit the four sides 
of each block in the district. 

The unit for the value of that block is set as close to the center 


of the block as is possible. z 
‘Then comes into consideration the relative value of the various 


streets and also the different blocks of each street. 
\s the unit for the values has been placed upon all blocks in any 
district, the value of each parcel of land is then computed under the 


system rules and tax tables. 
‘The value of each parcel of land is determined by its size, shape 


unit 
ind location 

By this method there is no opportunity 
each section is assessed according to the community value, in so fat 


for favoritism, because 


as the assessment 1s approved by the city assessor 
Under the present plan prevailing in Austin, one man's lot may 
be assessed at $800 and the lot immediately adjoining at $1500, 
There are many holders of real estate of the smaller class who 
now pay assessments far out of proportion to what are paid by the 
larger real estate owners. 


If there is anything that Austin or any other city needs, it 1s 
confidence of its citizens and a feeling of security, , 
Eyery city official of Austin admits that there is a wide divergence 


in equality of taxation. Zi 

That such a condition exists 18 Of course wrong. 

Wherever this new system has been applied, and it is now in use 
i many Texas cities, it has been found that the taxes of the rich have 
been raised and the taxes of the smaller property owners have been 


lowered. 
Of course, that the rich have been favored in this is not so much 
due to connivance, but that the rich man has more money involved 


and is more interested in using all his arguments and devices to have 


his assessments lowered. : 
If the unit system of valuation 1s adopted, then realty assessments 


in Austin will at least be placed on apurely mathematical and equitable 


basis, 









(From Aust American.) 


NEW REALTY ASSESSMENT == 
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PLAN PASSES CITY COUNCIL; 
WORK TO BEGIN AT ONCE 





EVERY PIECE OF REAL ESTATE IN AUSTIN WILL BE 
AFFECTED BY THE SYSTEM PROVIDED 
FOR YESTERDAY. 


& 


The suggestion of Mayor Wooldridge, that Austin adopt what is 
. 
known as the unit system of assessment and realty values, was adopted 
yesterday morning at the meeting of the Austin city council. 


This is the plan that was described in the Austin American last 
week and also the Sunday Austin American. 


It provides for a community assessment based on expert knowl- 
edge. 


Each Assessment Changed. 


As a result of the authorization by the city council to give Mayor 
Wooldridge power to enter into a contract with J. Ben Stoner, who 
has installed the system in San Antonio, work will soon begin and 
cach realty assessment in the city of Austin will probably be changed. 


all real estate in Austin, and the work will 
form the basis of the assessment to be made for the next assessment 
year. 


The new plan affec 





J. T. Wallace Present. ; 


J. T. Wallace. who was chairman of Austin’s first board of equal- 
iation under the present form of commission government, was present. 

When Mr. Wallace originally began his work, the realty assess- 
ments of Austin were $13,000,000. 

The first year Mr. Wallace increased the assessment by $8,000,000 
and the second year by $5,000,000 more. 

“You builded better than any of us knew,” said Mr. Wooldridge 


in paying Mr. Wallace a compliment for what he had done in stabiliz- 
ing assessments in Austin. 


Mayor Wooldridge said that Mr. Wallace had done more than 
anyone else to equalize taxes while in the commission, 


Favors New Plan. 

Mr. Wallace said that he believed that a wise board of equalization 
would be effective if such a board could be secured, and if such a 
board could be properly perpetuated, but as the success of a board of 
equalization depended so much on individuals and a definite working 
basis, that he approved of the new plan. 


Mayor’s Resolution. 





lhe resolution introduced by Mayor Wooldridge providing for the 
new realty assessment is as follows: 
: 


That the mayor of the city of Austin, Texas, be and he is 
hereby authorized to contract _wi Be Sto e at 





“ ¢ igures necessary to the complete per- 
formance of this work under the most modern, scientific and 
approved system of unit assessment of real estate values, and 


5s ald data oO 


Be it further resolved: 

That the price to be paid for this service shall not ex- 
ceed the sum of seven thousand dollars ($7,000.00), and 

Be it resolved further: 

‘That the details of the work to be done under this resolu- 
tion shall be fully set out in an ordinance of the city council 
framing the contract hereby authorized to be entered into by 
the mayor of the city of Austin with the said J. Ben Stoner. 


City Commissioner Haynes stated that as head of the Austin tax 
department he would welcome any change in the rate of assessments 
of property that would be acceptable to the people of Austin and 
beneficial to the city, but that he was opposed ¢o the mayor's sug- 


gestion for reasons which he stated in writing as follows 


| have given this matter earnest consideration, and as | 
understand it, under this proposed system of equalization of 
valuations, the same results are expected to obtain here as in 


other cities that have adopted the system, viz.: 


The reduction of many valuatrons and large increases in 
others, but in the aggregate several million dollars increase 
over our present valuations, thus increasing the revenues of 
the city, which of course would be very desirable considering 
the financial condition of the city and the increasing demands 


made on the council incident to the war 


[ feel that this is a matter affecting the interests of every 
taxpayer, large and small, and therefore should be decided by 


them and not by any four or five men, 


Only a short while ago this same question, under a propo 
sition from Mr. Young, since deceased, was before this coun 
cil, and as an evidence of the desire of the people to decide it 
for themselves a large referendum petition, praying that it be 
submitted to a vote of the people, was filed with this council 


However, the proposition failing to receive the necessary 
four-fifths vote of the council, the petition was ignored and 


the matter allowed to sleep 


Considering these facts, | do not feel that I would be 
doing my duty toward the people to vote for this contract, 
unless the council be authorized by the people to make the 
expenditure of the $7500 (or more) contemplated and to 
change the established system of property valuations as pro 


vided for by the charter, 


Hence, as much as I respect the judgment of the mayor 

and appreciate the anxiety of the majority of my colleagues 

and members of the school board for increased revenues 

through the adjustment or equalization of property valua 
tions by tax experts under the unit system, I must vote against 

the resolution, and now move as a substitute that the matter 

be submitted to the people for their acceptance or rejection. 
Council Votes Three to One. 

The vote that was taken in favor of Mayor Wooldridge’s reso- 
lution was Mayor Wooldridge, Commissioner Bartholomew, Commis 
sioner Powell, as against Commissioner Haynes 

Commissioner Bartholomew is taking a vacation in Michigan 
and was not present 


Mr 


3artholomew is expected home next week 


APPROXIMATE PRICES 
OF THE VALUE OF VARIOUS TYPES OF BUILDINGS 
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Above prices less depreciation for age, condition, obsolecence or lack of utility to ar- 


rive at present value. 
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REGULAR LOTS (INSIDE) 


Take the Unit of Value of the front foot, multiplied by the percentage obtained from the Curve of Value 
which corresponds to the depth of lot, gives the price per front foot, and this multiplied by the number of front 


feet gives the value of the lot. 
REGULAR LOTS (CORNER) 


First figure lot same as inside lot (up to 100 feet deep, balance of depth, if over 100 feet, from side street 
Unit, using depth for per cent) then add corner influence. 


CORNER INFLUENCE: Divide the side street Unit by the front street Unit to get the ratio, which re- 


ferred to the Corner Influence Table, will give the percentage. 


ALLEY INFLUENCE 


In all cases (Residence Section) where an alley touches a lot give the lot an additional 5 per cent of its 


value, exclusive of corner influence, for alley influence. 
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TWO UNITS IN ONE BLOCK 


Figure each corner lot for its respective Unit Foot Value. ‘Then subtract the smaller Unit from the greater 
and divide into it the number of feet in the block with the exception of the two corner lots, this will give the in- 
crease (or decrease, as the case may be) per foot. Figure to the center of the first lot from the corner lot and use 
this Unit for calculating the value. From this lot figure the number of feet times the increase (or decrease) per 


foot to the center of the next lot and use this Unit for calculating the value of that lot. 


EXAMPLE BELOW: Take $15 from $25 leaves a difference of $10. This divided by 160 feet (the number 
of feet from the beginning of lot 2 to the end of lot 5) equals 6%c per foot. From the beginning of lot 2 to the 
center of lot 2 is 20 feet. This multiplied by 6%4c per foot equals $1.25, add this to $15.00 gives $16.25 to be used 
as the price per front foot for lot 2. From the center of lot 2 to the center of lot 3 is 40 feet. This multiplied by 
6%c equals $2.50, this added to $16.25 (price per front foot lot 2) gives $18.75 price per front foot lot 3, and the 
others in same order. 


LOTS EFFECTED BY CREEKS, BRANCHES, GULLEYS, ETC. 


DO NOT Change Unit Values. Figure lot value the same as if conditions were normal, then after personal 


inspection allow depreciation in per-cent to each lot according to amount effected. 
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TO FIND THE POINT OF CONTACT OF UNITS FOR LOTS THAT FACE ON TWO STREETS— 
THAT IS, HAVING A UNIT ON THE FRONT AND ONE ON THE BACK STREET. 


FIRST :—Find the depth of the Lot, then take the Zones corresponding to the street units respectively, 


place the lot Unit Zone upon the high, reversing same so that the depth of the lot on the high will match the depth 


on the low zone, then find where the two value columns are equal. This will be the depth at which to figure each 


Unit. In all cases the depth to figure at the high Unit will be greater than the depth for the low Unit. 
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IRREGULAR LOTS 


IN FIGURING IRREGULAR LOTS ZONE THEM 
HOW TO ZONE: First get the zone table which corresponds with the front Unit. Then get the increase, 
or decrease, in depth, by subtracting the front width from the back (or vice-versa) and dividing the depth of the 


lot into this. This will give you the increase, or decrease, per foot. Then divide the lot into ten foot zones. Get 


the center point of each zone, and figure the number of feet across the zone at this point. 
multiplied by the zone table gives the value. 


This number of feet 
No. 1 on the Zone Table gives the value of the first ten foot zone. 
This is figured to its center of five feet from the street. No. 2 on the Zone Table gives the value of the Ten Foot 
Zone to a point fifteen feet from the Street, Wc. 
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TRIANGULAR CORNERS. 


Figure all triangular corners at the mean of the surrounding Units as the price per square foot. 


IRREGULAR IN DEPTH 


Where a lot is irregular in depth, get the average depth at the middle point of the lot, and use this as the 
depth of the lot. 
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RIGHT OF WAY 
RAILROADS AND STREET RAILWAY THROUGH CITY 


First get the number of square feet used through streets in any certain number of blocks for trackage. 
Then find cost per square foot by getting mean of all Units in that number of blocks on both sides of street facing 


tracks. The number of square feet multiplied by cost per square foot will give you the amount for taxation pur- 


poses. 
Lot 
H ny 
/49\ 1 leg / $0 1S) eee oe) IF4 Vox 
i 
4 3 50/0. 3 50'0 30/0 3500 3500 
SN a a EE TIE 








ZIP 400 Fos 4O2 4o3 


4o F Ez 


Scale, { 17h = 3550/0 


R.AS.S. 














SIONITU 40 ALISHSANNA 
yi . 3Hi 40 
“a: AayHaN Hi 














The following cuts contemplate the installa- 
tion of a block book system for cities and coun- 
ties, whereby all real property may be correctly 
listed according to lots and blocks for use in 
assessing and collecting current and back taxes. 
Outside of the benefits to be derived from the 
systematic arrangement of all properties in the 
city or county, its economical value is apparent 
when one considers that after the system is in- 
stalled, the three offices of Assessor, Collector 
and Back Tax may be merged into one office, 
with practically one-third of the cost of opera- 
tion of the three offices under the old system. 
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